Christine Downie: CEC; Climate & Sustainability Strategy Manager, Place Directorate: 27 April 2023
The Road to Net Zero 2030.
Part 2

Climate Board - IIPB

# Edinburgh will be impacted by climate change and to
minimise this impact on our city and its people a co-
ordinated, sustained action must be taken.

» The Infrastructure Investment Programme Board brings
together critical and motivated organisations to undertake
city infrastructure development and adaptation at an
unprecedented scale,

7 It oversees a network of project workstreams with the aim
to achieve a NetZero city by 2030

IIPB Core partners

Public sector organisations in the city with significant control
over public buildings and homes - the NHS, the City of
Edinburgh Council, Edinburgh’s universities and colleges

Private sector utility companies investing significantly in the
infrastructure of the city - Scottish Power Energy Networks,
Scottish Gas Network, Scottish Water

Representing business, employment and economic interests
Edinburgh Chamber for Commerce

EVOC - representing communities

IIPB - Structure

Edinburgh Partnership Board
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Edinburgh Community Climate
Fund

+ Atotal of £140,000 has been awarded to community and voluntary
ghnoups to support delivery of projects related to tackling ciimate
ange,

«  The Edinburgh Community Climate Fund (ECCF) votes were cast and
counted with a total of 2510 voters and 10,025 votes in total,

+ 56 bids in total.
+ 8 successful bids securing between 10 - 20k.
«  Explonng ways to support further in the future.

+  Progress will be checked with successful applications as the projects
develop to see how the process can be improved,

+ Support has been given to unsuccessful applicants to try to move
forward with their projects.

Next Steps

+ Complete recruitment
« Establish formal governance and updates for strategy

* Produce and consult on new Climate Ready Edinburgh
Plan {Climate Adaptation/City Resilience)

« Review existing boards and ensure delivery focused
outputs

* Unlock funding

« Further support local communities to ensure Climate
Justice and a Just Transition
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