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“Category 1” potholes / defects must be treated within 24 hours – usually a quick response ‘cold repair’ 

– striving to increase rate of permanent ‘hot repairs’ as a first response. 

Wider array of Key Performance Indicators deployed.  

 

 

 



 
 

 
 



 
 

 
 



 
 

 
 



 
 

 

 

 


